
City of Hart, Michigan
H.E.A.R.T. BOARD

October 8, 2025, 2:00 PM
Hart City Hall Community Center, 407 State Street, Hart, Michigan

AGENDA

1. Call to Order
a) Roll Call (Scott Beal, Catalina Burillo, Sue Payne, Maria Roasas, Hannah Juhl, Noble Graham-Lattin, Andrew Mullen, Dean

Hodges)
2. Approval of Agenda
3. Public Comment
4. August Minutes
5. August Financials
6. Action Items: (See attachments)

i. Sale of the parcel on Dryden Street to Jazmin & Saulo Hernandez.
ii. Hart Historic District

1. Operations Update
2. Expiration/Renewal of Lease Agreement
3. Resolution for Transfer of Governance & Operations of the Hart Historic Preservation Group

iii. Dark Water Proposal for Industrial Park (review)
7. Updates/Discussion/Ongoing Items

a) Major Topics:
i. Industrial Park Restrictive Covenants Updates
ii. Set Committees, Focus Areas, and Tasks:

https://docs.google.com/spreadsheets/d/1Y6hxqrzgjY6akjp2SyE3Rc45QrSuQP2IsADdvVqi-Bs/edit?usp=sharing
iii. Reassess Economic Development Strategy
iv. Ceres Property
v. TIFA board and Planning Commission need more people.

b) Hart Historic District Discussion
1. See above

c) Christmas Décor Committee
1. Meeting in September?

d) Chalet Market Update
i. Discuss moving chalets during phase 1 streetscape construction to Walker’s lot permanently.

e) Art in Hart
i. Troll on the Bridge
ii. Sponsorship request letter to Colin Daining sent 05/13/25 requesting $19,357 towards a solar tree sculpture by Clyde

Wilkes of Northwoods Products. Quote total for 18-ft steel maple tree w/ 3,500 solar panel leaves is $28,357.
f) Hart Rotarywould like to partner with HEART to build a shade structure for Music on the Commons

8. Events
a) Postmortem on ArtWalk
b) Next upcoming events?

i. Halloween / Downtown business Halloween thing
9. Member Comments
10. Next Regular MeetingWednesday, November 12th at 2pm.
11. Adjournment



Subject: Purchase of Vacant Lot for HEART Board
From: Nichole Kleiner <nkleiner@cityo�art.org>
Date: 9/25/2025, 11:20 AM
To: "andrew@mullenits.com" <andrew@mullenits.com>, Lindsay Brown <Lbrown@cityo�art.org>

I scanned the le�er and GIS image from the resident asking to purchase the vacant city lot behind them for
discussion at the HEART Board mee�ng next week.  Below is my correspondence with the city a�orney:

My ques�on:

The owner of 1024 S State St (parcel 020-343-013-00) has asked to purchase the city-owned lot behind
them, to the west, on Dryden St (parcel 020-344-005-00).  I can't find any informa�on on why or how we
obtained the parcel.  I've asked public works and other staff who don't seem to know why we own it either.  

Looking for advice on how to respond to the inquiry.  

If a resolu�on authorizing me to prepare the property for sale is necessary, I'd like to get it on the 9/23/25
agenda, if possible.

Thanks for your �me (screenshot of lot I'm referring to below):

_____________________________________________
Nichole:

With respect to the sale of City-owned real property, perhaps the City acquired the property for past due

unpaid property taxes at some point in �me? 

With respect to the property, yes I can prepare a resolu�on.  But, of course, some ques�ons:

1. Is there a specific wri�en offer to purchase the property from the adjoining property owner?    If so,
please send. 

2. If not, is it a buildable lot on its own or is there only value in the property for one of the abu�ng
property owners? 

You are correct that there really isn’t any guidance in the Charter (or the ordinances from what I have seen)

regarding the disposi�on of City-owned real property.  Typically, we will do a resolu�on to authorize the sale

and declare the real property “surplus property.”  If there is not an actual wri�en offer from the abu�ng

property owner you could ask Council if they are interested in selling the parcel and whether they want to

set a date and �me for receipt of a “highest and best bid/proposal.”  That process is not, however, mandated

and the City can just decide to sell it to this one property owner (but you may have another property owner

say “oh jeesh, I would have liked to purchase that property and I would have paid 2x’s ….”)  I can prepare and

get you a resolu�on for the sale of this property, but it would typically contain all of the salient terms for the

sale (e.g., purchaser name, sale price, etc.).

Mark E. Ne�leton

A�orney
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Mika Meyers PLC

900 Monroe Avenue NW

Grand Rapids, MI 49503

Tel: 616-632-8000

mikameyers.com

Nichole Kleiner
Interim City Manager
City of Hart
(231) 873-3546

From: scanner@cityo�art.org <scanner@cityo�art.org>

Sent: Thursday, September 25, 2025 10:47 AM

To: Nichole Kleiner <nkleiner@cityo�art.org>

Subject: Message from "RNP58387911E2EC"

This E-mail was sent from "RNP58387911E2EC" (MP C4504ex).

Scan Date: 09.25.2025 10:47:04 (-0400)
Queries to: scanner@cityo�art.org

A�achments:

20250925104704292.pdf 809 KB
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https://linkprotect.cudasvc.com/url?a=https%3a%2f%2furldefense.proofpoint.com%2fv2%2furl%3fu%3dhttp-3A__www.mikameyers.com_%26d%3dDwMFaQ%26c%3dnnAQMy7pC4VbnVRH0DqrsJGKvFwiooqV-X-eV6Yo2tw%26r%3dWMJxHpGogWauieq88_SNODRSePTB-Xh46fGmc40hdJI%26m%3dMJTEvkNOdzJMxQ7t0YFc5YqhOHSG-mgj3GKtMrXmuP4%26s%3d3dYFy3V4L871dn4kFwyXRuYZWfl9L3xchn_JFrSETeI%26e%3d&c=E,1,hJgVuPURb8L-a2jn22qULljAUsWmnKCVzUBGPKSW180lYsavriINFbxARhuDbRBnyOn5MXLb0bV9u6OV4LfVN7rK68AOyCyekqLYDZivZSqsUonK3VTB8v0g&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2furldefense.proofpoint.com%2fv2%2furl%3fu%3dhttp-3A__www.mikameyers.com_%26d%3dDwMFaQ%26c%3dnnAQMy7pC4VbnVRH0DqrsJGKvFwiooqV-X-eV6Yo2tw%26r%3dWMJxHpGogWauieq88_SNODRSePTB-Xh46fGmc40hdJI%26m%3dMJTEvkNOdzJMxQ7t0YFc5YqhOHSG-mgj3GKtMrXmuP4%26s%3d3dYFy3V4L871dn4kFwyXRuYZWfl9L3xchn_JFrSETeI%26e%3d&c=E,1,hJgVuPURb8L-a2jn22qULljAUsWmnKCVzUBGPKSW180lYsavriINFbxARhuDbRBnyOn5MXLb0bV9u6OV4LfVN7rK68AOyCyekqLYDZivZSqsUonK3VTB8v0g&typo=1






RESOLUTION 2025-XX

Hart Economic and Redevelopment Team (HEART)
City of Hart, Michigan

Oceana County

TRANSFER OFGOVERNANCEAND OPERATIONS OF THE HARTHISTORIC
PRESERVATION GROUP (HHPG)

WHEREAS, the Hart Historic Preservation Group (HHPG), a 501(c)(3) nonprofit, has
historically overseen the preservation and operation of the Hart Historic District and Museum;
and

WHEREAS, a majority of the HHPG board of directors has resigned, including Treasurer
Rob Splane and Secretary Gwen Adams, leaving the organization without sufficient officers to
carry out its duties; and

WHEREAS, it is essential to ensure the continuity of museum operations, preservation of
historical assets, and stewardship of HHPG’s mission for the benefit of the City of Hart and
Oceana County community; and

WHEREAS, the Hart Economic and Redevelopment Team (HEART) is committed to
supporting local heritage, community development, and cultural resources, and is prepared to
assume responsibility for the governance and operations of HHPG;

NOW, THEREFORE, BE IT RESOLVED that the Hart Economic and Redevelopment
Team (HEART) hereby assumes governance and operational responsibility for the Hart Historic
Preservation Group (HHPG), effective November 12, 2025; and

BE IT FURTHER RESOLVED that HEART shall act as the governing body of HHPG
until such time as a reconstituted board may be formed or further action is taken; and

BE IT FURTHER RESOLVED that HEART is authorized to appoint officers to carry out
the administrative, financial, and operational duties of HHPG, including those necessary to
maintain continuity of the Hart Historic District and Museum; and

BE IT FURTHER RESOLVED that HEART acknowledges and expresses gratitude to the
resigning members of HHPG for their service and dedication to preserving Hart’s heritage.

Adopted by the Hart Economic and Redevelopment Team at a regular meeting held on October 8,
2025.

Ayes: ____ Nays: ____ Absent: ____



Andrew Muller, HEART Chair

_________________________________________________

Karla Swihart, City Clerk

_________________________________________________



Position: Historic District Curator
Department:
Location: Hart Historic District
Status: Part-time/non-exempt

Position Summary: The Historic District Curator is responsible for the care, interpretation, and
presentation of a historic district and its collections. This role involves research, exhibit planning,
preservation, and public engagement to bring the history of Hart to life for visitors of all ages.

Key Responsibilities:
• Research and interpret the historical significance of the site and its collections.
• Develop engaging and educational exhibits, tours, and programs that align with the site's

mission.
• Oversee the care, conservation, and documentation of artifacts, furnishings, and archival

materials.
• Train and support volunteers
• Work collaboratively with the city to plan activities and events held at the Historic District.
• Manage site presentations, including signage, displays, and seasonal decor.
• Ensure compliance with preservation standards and best practices.
• Assist in grant writing and fundraising efforts for collections care and exhibit development.
• Work collaboratively with the Parks and Recreation Manager to ensure building and ground

maintenance and care.

Qualifications:
• Experience in collections and archival management and best practices. Bachelor’s degree in

history, museum studies, public history, or related field preferred.
• Experience working in a museum, historic site, or similar cultural organization.
• Knowledge of artifact care, exhibit design, and historical research methods.
• Strong written and verbal communication skills.
• Comfortable working independently and as part of a small team.
• Passion for storytelling and making history accessible to diverse audiences.

Preferred Skills:
• Experience with collections databases (e.g., PastPerfect).
• Grant writing or fundraising experience.
• Public speaking or interpretive training.

Physical Requirements:
• Ability to stand/walk for extended periods and lift up to 30 lbs.
• Willingness to work occasional weekends, evenings, or holidays as needed.






















		Property	Purchase	Proposal	to	
the	City	of	Hart

Roasting	Facility	Development 
Dark	Water	Coffee	Roasters


Lauren	&	Tony	Dematteo		•		Hart,	Michigan 
darkwaterroasting@gmail.com		•		(720)	352-6841




September	29,	2025


TO: 
City	of	Hart 
Attention:	Nichole	Kleiner 
407	S.	State	Street 
Hart,	MI	49420


RE:	Property	Purchase	Proposal	&	Incentive	Request	–	Hart	Industrial	
Park,	Parcel	Number	12


Dear	Mrs.	Kleiner, 
 
We	appreciate	the	City	of	Hart’s	support	and	collaboration	as	we	move	forward	with	the	
proposed	purchase	of	city-owned	property	located	at	Hart	Industrial	Park,	Parcel	Number	
12.		As	small	business	owners	committed	to	growing	within	this	community,	we	are	excited	
about	the	potential	to	develop	this	site	into	a	long-term	home	for	our	operations	and	job	
creation	in	the	Hart	area.		 
 
We	are	submitting	this	proposal	with	the	intention	of	creating	a	mutually	beneficial	
agreement	that	will	allow	us	to	invest	in	the	property	while	helping	us	reduce	the	significant	
costs	associated	with	site	development,	infrastructure,	and	startup	capital.	With	that	in	
mind,	we	respectfully	request	consideration	of	the	following	incentives	and	
accommodations:


Purchase	&	Development	Proposal

-	Purchase	Price:	$2,500	(symbolic	transaction	in	recognition	of	job	creation,	investment,	
and	long-term	community	value)


-	Closing	Costs:	Request	for	the	city	to	cover	or	waive	all	city-related	closing	costs	and	filing	
fees


- Development	Commitment:	We	commit	to	beginning	construction	within	2	years	and	to	
complete	full	build-out	within	3	years.


Requested	Incentives	&	Site	Support

Infrastructure	&	Site	Prep


-	Full	utility	hookups	to	the	property	at	no	cost	(water,	sewer,	electric,	natural	gas,	internet)


- Stormwater	drainage	support	or	access	to	existing	system	(retention	basin/pond	
exemption)


- Cost-sharing	or	reimbursement	for	any	necessary	road	access,	drive	approaches,	or	
drainage	improvements	related	to	the	site.




Tax	&	Permit	Incentives


- Property	tax	abatement	for	up	to	12	years	based	on	Industrial	Facilities	Exemption	(P.A.	
198)	


- Reduction	or	waiver	of	building	permit	costs	tied	to	the	new	facility.


- Waiver	of	planning	and	zoning	site	plan	review	charges.


- Reduction	or	waiver	of	required	building,	electrical,	plumbing,	and	fire	safety	inspection	
fees.


Financial	&	Business	Development	Support


-	City	partnership	on	state/federal	grant	applications	(e.g.,	MEDC	programs,	USDA,	OCEA,	)


-	City	marketing	support	(business	launch	announcement,	media,	signage)


Potential	matching	funds	for	façade,	energy-efficiency,	or	equipment	upgrades 

Project	Scope	and	Development	Plan


Facility	Size	&	Design:	Approximately	3,000	sq.	ft.	pole	barn	style	building,	designed	with	
a	clean,	modern,	and	minimalist	aesthetic	inspired	by	the	facility	Blackmer	Construction	
built	at	The	Starting	Block	Inc,	located	on	1535	Industrial	Park	Dr.	Hart,	Mi.		


Construction	Type:	Pole	barn	construction	with	durable,	high-quality	finishes,	blending	
efficiency	with	a	welcoming,	professional	appearance.


Intended	Use:	Coffee	roasting	production,	equipment	space	for	expansion,	a	training	and	
education	area,	and	a	tasting	lab	to	support	community	engagement	and	destination	
appeal.


Jobs	Created:	Our	goal	is	to	create	at	least	two	local	jobs	within	the	first	year,	with	
room	for	future	growth	as	production	expands.


Timeline:	Construction	and	build-out	will	be	completed	within	three	years	of	property	
purchase,	in	alignment	with	city	development	requirements.


Funding	Approach:	Project	financing	will	be	supported	through	our	local	financial	
institution	and	supplemented	with	local,	state,	and	regional	development	supports,	
including	grants,	tax	incentives,	and	workforce	programs.		In	addition	to	support	from	the	
City	of	Hart,	we	are	actively	exploring	state	and	regional	incentive	programs	to	help	offset	
the	costs	of	this	project.		Our	goal	is	to	combine	local,	regional,	and	state-level	resources	to	
maximize	investment	in	the	facility	and	ensure	long-term	success.		By	combining	these	
resources	with	the	City	of	Hart’s	support,	we	can	reduce	upfront	development	costs,	
accelerate	project	completion,	and	strengthen	our	long-term	contribution	to	the	
community’s	economy.		




We	are	confident	this	project	will	benefit	the	city	in	both	the	short	and	long	term	by	
creating	jobs,	boosting	local	business	activity,	and	increasing	future	tax	revenue.	We	look	
forward	to	working	with	the	City	of	Hart	to	finalize	an	agreement	that	reflects	our	shared	
goals	for	local	economic	growth.	


 
Please	let	us	know	if	we	can	schedule	a	meeting	to	review	this	proposal	in	detail	or	if	your	
legal	team	would	like	any	revisions	for	the	purchase	agreement.		


 
Sincerely,


Lauren	and	Tony	Dematteo 
Owners	of	Dark	Water	Coffee 
darkwaterroasting@gmail.com


720-352-6841





