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407 S. STATE ST
HART, MI  49420
TAX INCREMENT FINANCE AUTHORITY (TIFA)
July 15, 2025 at 1:00 pm


MINUTES 

Call to Order:  Wendell called the meeting to order at 12:59 pm.  Voice rollcall was then taken.

Members Present:  Gale Goldberg, Tracey Lipps, Scott Hegg, Maria Rosas, Deborah Windell, Bill Hegg

Members absent:   Caleb Griffis, Amy Trudell

Others present:  Nichole Kleiner, Cindy Beth Davis Dykema, Marie Deruiter
 
Approval of Agenda:  Goldberg pointed out the Agenda has the wrong month (June) and asked to add item 8.d. to consider extending the Ceres Developer Submission Deadline.  Motion by S Hegg, supported by Goldberg, to approve the amended agenda. Motion carried.

Public Comment: Cindy Beth Davis Dykema, 408 S State St provided an update stating that council was considering a variance to allow her contractor to reside in the house while he works on restoring it in exchange for rent.  Contractor has a background in historic preservation, construction, and is working with Paul Painter of color matching.  Removal of the chimney on the church is necessary to bring the building into compliance with insurance requirements to plans are underway.  Cindy Beth mentioned that she is working with SHPO.  They would like to continue the lease with Hart Christian Fellowship.  She’s ready to begin renovations for a wellness center in the nursery building to instruct yoga classes with a goal of opening by October.  The City of Whitehall is providing us with information on how they’re able to offer tax abatements – it is her hope is that the city will abate the property taxes for 1 year while she pursues and additional 5-6 year tax abatement through OPRA to offset renovation costs and to acquire the property at the end of 2026.  Cindy Beth asked if TIFA could offset cost of taxes if they cannot be abated.  

Marie Deruiter introduced herself as a real estate agent interested in helping us find developers for the Ceres Solution by listing the property for us on the MLS and working with developer contacts that she has.  Marie mentioned this could be setup in a way that the property gets developed in accordance with TIFA’s vision by requiring a letter of intent with the purchase offer. 

Approval of June Minutes – motion by Goldberg, supported by Rosas, to approve the minutes.  Motion carried.

Financials – Motion by S Hegg, supported by Lipps to accept June financials.  Motion carried.

Action Items: 

Authorize Purchase & Development Agreement between TIFA and Cindy Beth Davis Dykema. Nichole presented the Agreements.  Cindy Beth added that she is pursing a 6-year tax abatement on the property to offset the cost of development.  She explained that she’s ready to start renovating but is concerned about making that investment prior to owning.  S Hegg added that could result in unjust title encroachment if she begins renovations prior to owning.  Splane added that he is concerned that the expectation of city council to abate taxes (which is not common practice or a process currently in place) could prevent the project from proceeding.  Splane asked if TIFA would consider returning taxes to Cindy Beth.  Nichole suggested a lease purchase agreement which would keep the property in TIFA’s name, potentially avoiding taxes giving Cindy Beth the right to begin construction, without the tax burden, and the option to purchase sooner.  S Hegg supported the idea stating the Ceres lease could be modified.  Motion by S Hegg to amend the Agreement with Monarch (Cindy Beth) from Purchase Agreement to Lease Purchase Agreement to begin October of 2025 – October 2026 with the option to purchase sooner. Support from B Hegg.  Motion carried.


Discussion Items – 
a. City Council’s Response to TIFA Streetscape Funding Conditions – nichole shared the resolution passed by city council on July 1, 2025 agreeing to TIFA’s stipulations that 1) The Main Street Market Chalet’s get permanently removed from lot 1, 2) the renewed parking will become all ADA compliant, 3) TIFA is to be renewed for 15 year term so that TIFA can support downtown development.
b. TIFA Board Members – tabled - S Hegg has not spoken to Mayor Klotz regarding the situation yet
c. Pocket Park Update – response from City Manager: Current status at the pocket park is that the mesh screen on the drain under the park has failed. To replace the drain would require excavating the park down to the drain (basically a full gutting).
Wadel has suggested flow filling the drain, which would solve the immediate problem and wouldn’t be too invasive. The next question or questions that have us stuck are based on several discussions on if we should plan for any other changes to the park design when we fix the drain.
One, the brick pavers currently need work. Brad suggested that rather than repair the pavers (for the third time), we might consider just paving the pocket park paver areas, solving a recurring issue.
Two, the fountain has required annual service, including the replacement of multiple components. If we pave the brick paver areas, this would be an ideal time to reengineer the fountain to make it better, turn it into a planter / fire feature / bench, or maybe add something for kids to interact with.
S Hegg asked if the foundation issues at Dale and Gale’s got resolved – Splane said yes – right now they’re looking for design/rebuild direction with the thought that they fill the drain, replace the pavers with concrete and turn the fountain into a bench or artpiece.
d. Ceres Development Proposal Extension Thru August 12 – motion by Goldberg, supported by Lipps.  Motion carried.

Public Comments: None

Communications From Members:  B Hegg shared a newspaper he had found talking about the last downtown streetscape.  Lipps took the paper to read but will return it.

Adjournment:  Motion by Tracey, supported by Goldbert to adjourn the meeting at 2:09pm.  Motion carried. 

Respectfully submitted Nichole Kleiner, TIFA Administrator
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