City of Hart, Michigan
TIFA Board
March 18, 2025, 1:00 PM
Hart City Hall Community Center, 407 State Street, Hart, Michigan

NOTICE OF PUBLIC MEETING

TIFA Agenda
1. Call to order
2. Roll Call; B. Hegg, G. Goldberg, Tracey Lipps, Deborah Windell, S Hegg, Amy Trudell, Caleb

ok

9

Griffis, Maria Rosas
Approval of Agenda
Public Comment
Approval of February minutes
Discussion Items
a. Kersjes proposal for 408 S State St
Closed Session in accordance with the Michigan Open Meetings Act to consider the sale or lease
of 408 S State Street.
Discussion/Action Items
a. FY 26-27 Budget Discussion
i. One-time consideration to increase Property Improvement Grant to $60-$70k
b. 15-year Renewal Plan in Preparation for Request to Reinstate TIFA through 2042
Public Comment

10. Member Comment
11. Adjournment - next meeting Tuesday, April 15, 2025 at 1:00 PM



CITY OF HART

407 S. STATE ST.

HART, MI 49420

TAX INCREMENT FINANCE AUTHORITY (TIFA)
January 21, 2025 at 1:00 pm

MINUTES

Call to Order: Windell called the meeting to order at 1:01 pm. Voice rollcall was then taken.

Members Present: Deborah Windell, Gale Goldberg, Tracey Lipps, Caleb Griffis, S Hegg
Members absent: B Hegg, Trudell Others present: Nichole Kleiner

Approval of Agenda: Motion by Scott, supported by Gale, to approve the agenda. Motion carried.
Public Comment: none present

Approval of December Minutes — motion by Tracey, supported by Gale to approve the December with correction that B.
Hegg was not present in the minutes. Motion carried.

Financials — Motion by Tracey, supported by Gale to approve the December financials. S Hegg requested a year-end
summary of expenses with a comparison to last year. Nichole agreed to bring to next meeting for discussion with FY 25-
26 budgeting.

No action items

Discussion Items

a. 408 State Street Update — Nichole reported that Jake Tufts withdrew his request to purchase the house after
learning that the water/sewer lines will need to be separated from their connection to the other for an amount
to exceed $8,000. Mark Hammersma who was initially interested in turning the church into apartments is not
interested in working with TIFA on the project.

b. Ceres Property Development Discussion — Nichole shared that two developers are interested in the RFQ.
Nichole is going to meet w/ MEDC to see what “next steps” should be as far as promoting the site and what
information we want to receive from developers who are interested.

c. Match on Main Grant — Nichole reported that local applications are open. Local committee will meet in March —
if any TIFA board members are interested in reviewing the applications, they are invited to attend. Nichole will
share the info.

d. Streetscape & Revitalization Placemaking Grant (RAP) — Nichole advised that city council authorized the city
manager to apply for the RAP grant for an event plaza around Hart Commons which would mark phase | of the
streetscape project. The board provided feedback on parts of the plan that they are not happy with, to include
streets being too narrow, loss of parking, turn radius from Main Street to State St. Nichole shared that the city
manager is planning a joint meeting with TIFA and city council at the city council retreat in March where both
boards can discuss the streetscape design, future projects TIFA is planning for, and if the continuation of TIFA is
necessary.

e. City Council Retreat — is scheduled for March 1%, TIFA board members are invited to attend the AM session to
discuss streetscape and the future of TIFA.

Communications From Members: none
Adjournment: Motion by Tracey, supported by Maria to adjourn the meeting at 2:05pm. Motion carried.

Respectfully submitted Nichole Kleiner, TIFA Administrator



THE HUNTINGTON NATIONAL BANK
PO BOX 1558 EATW37
COLUMBUS OH 43216-1558

CITY OF HART

TIFA ACCOUNT

407 S STATE ST
HART MI 49420-1259

Huntington PublicFund Business Interest Checking Account: ———--—-9172
Statement Activity From: Begir}ning Balance $60,194.72
01/01/25 to 01/31/25 Credits (+) 171,000.79
Regular Deposits 20,935.87
Days in Statement Period 31 Electronic Deposits 150,000.00
Interest Eamed 6492
* Debits (-) 186,702.23

Average Ledger Balance 55,353.71 ) ’

Average Collected Balance™ 55.331.13 Regular Checks Paid 186,623.85
N | Electronic Withdrawals 78.58
* The above balances correspond o the Total Service Charges (-) 0.00
service charge cycle for this account. Ending Balance $44,493.28

Average Percentage Yield Eamed this period 1.307%

Interest paid last year $1,253.54

Have & Question or Concern?

Stop by your nearest
Huntington office or
contact us at:

1-800-480-2001

www.huntington.com/
businessresources

(8 Y, 252,97 Mm‘{.ciw,

_/T{,

ggfﬁ;{b 25
e, U

377,003, 88

Deposits (1) Accountzmmmm—==9172
Date Amount Drspu Senal f @A«!’ Type Date Amount Sel:ial # Type

01/06 7.278.82 c’,fa'??; 922 750 Remote 01/29 172005 Disor e Remote
01/16

Other Credits (+)

182800 Dgpuret fung 4 Remote

Account:mmmmee=9172

Date Amount Description

01/29 150,000.00 Huntington Bank INVESTMENT 012825 SELL

01/31 64.92 INTEREST PAYMENT

Checks (-) Accountzm—m—m-9172

Date Amount Check # AoV =0e.c Date Amount Check # fa’fwé’m{

01/03 3,000.00 1213 AJ/{"’L& JAL £ 4 0117 14,285.00 1216 f"/‘&f/h ¢ nacs L c)f"(
01/21 42874 1214 Clunrcbn i&if 01129 168,665.00 1217 ward & Staldizates
01/16 244.91 1215 chonrchelecty

(™) Indicates the prior sequentially numbered check(s) may have 1) been voided by you 2) not yet been presented 3) appeared on a previous

statement or 4) been included in a list of checks.

Investments are offered through the Huntington Investment Company, Registered Investment Advisor, member FINRA/SIPC, a wholly-owned

subsidiary of Huntington Bancshares Inc.

U
The Huntington National Bank is Member FDIC. "’é" ® Huntington ® and 24-Hour Grace © are federally registered service marks of Huntington
Bancshares Incorporated. The 24-Hour Grace® system and method is patented: US Pat. No. 8,364,581, 8,781,955, 10,475,118, and others
pending. © 2025 Huntington Bancshares Incorporated.

Statement Period from 01/01/25 to 01/31/25 Page 1 of 2
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THE HUNTINGTON NATIONAL BANK
PO BOX 1558 EATW37

COLUMBUS OH 43216-1558 EE%EE Huntlngtn“

CITY OF HART Have a Question or Concern?
TIFA ACCOUNT

407 S STATE ST Stop by your nearest

HART MI 49420-1259 Huntington office or

contact us at:
1-800-480-2001

www.huntington.com/
businessresources

Huntington PublicFund Business Interest Checking Account: ——=-—---9172
i . Beginning Balance $44,493.28
Statement Activity From: 3 s
02/01/25 to 02/28/25 Credits (+) 18,831.91
Regular Deposits 18,778.67
D in Stat t Period 28 Interest Eamed 53.24
ays in Statement Perio Debits () 1,482.79
® Regular Checks Paid 1,415.55
Average Ledger Balance 53,497.24 ; ?
Average Collected Balance™ 53,391.10 ElegramcWilharawals 67.24
Total Service Charges (-) 0.00
* The above balances correspond to the Ending Balance $61,842.40
service charge cycle for this account. @ ,875_- 25 nu O‘ AL

o 1S 26763
Average Percentage Yield Earned this period 1.307%

Interest paid last year $1,253.54 29Y,985 . 42—

Deposits (1) Account:ee—m—-9172

Date Amount Serial # Type Date Amount Serial # Type

02/07 700.00 Ceres et Remote 02/28 871.74 Remote oy

02/14 17,20693 tzax A Remote Hart Chrishian Fellowssh. @ WX liTums

Other Credits (+) Account:-——---9172

Date Amount Description

02/28 53.24 INTEREST PAYMENT

Checks (-) Account:-——---- 9172

Date Amount Check # Date Amount Check #

02/10 ' 744.11 1218 Gtug ,Closr - ; 02/28 342.05 1222 Cluardh owff"f.
£ ! S&\J .

02/07 329.39 1219 ﬂw«u :': i«v’,@ fee 2le o

() Indicates the prior sequentially numbered check(s) may have 1) been voided by you 2) not yet been presented 3) appeared on & previous
statement or 4) been included in a list of checks.

Investments are offered through the Huntington Investment Company, Registered Investment Advisor, member FINRA/SIPC, a wholly-owned
subsidiary of Huntington Bancshares Inc.

i
The Huntington National Bank is Member FDIC. 'Pﬁ“ ®_ Huntington © and 24-Hour Grace © are federally registered service marks of Huntington
Bancshares Incorporated. The 24-Hour Grace® system and method is patented: US Pat. No. 8,364,581, 8,781,855, 10,475,118, and others

pending. © 2025 Huntington Bancshares Incorporated.

—e — — - —Statement Period from 02/01/25 to 02/28/25 Page1o0f2



/B10°ssejouebiyojurmmm/zsdiy 0610-z8¢ (558) ‘L

6E'G/8'18) saueleg Bujpus SZ0Z/9Z1Z0

Zrees JusLLjsBAUIRY PUBPIAIQ BLIODU| Sz0z/8z120

1626z 181 aoueleq Buuuibag 5202/10/20

Jaquunp Uoljoesuel | aouejeg s[emelpyim suonnquuny uondiiosag uojoeSUEI] @B UOJIBSURL]

AyIAOY uoloesuel |

6e'6/8'181 ZE'PRS' 181 GEGLE') Zrees oo'o ao'o 16°262' 181 S8Y10 ueBuopwy
aoue[eg aauejeg alA pauleq S|EMBIPY)IA suongiuon aauejeq , 3

pug yjuop Alieg sbeiany pauieg awloou| : Bujuuifag

|wioau|

%669y PIBLA Alujuoly sberaay

Z000-GZ80~L0II :42QWINN JUNoooYy
v Jo ¢ sfied

§20g '8¢ Aenigad

Juswialels JunoooYy

Alewwing junoosoy

vdlL

SSNID

ueBiai



302 Hanson Street

Hart, M1 49420

February 28, 2025

City of Hart TIFA (Tax Increment Financing Authority)
407 State Street
Hart, M149420

Attention: Nicole Kleiner, Administrator

Dear Nicole,

Attached please find our proposal for the property at 408 South State Street
(Congregational Church).

As we’ve discussed our plan would be to turn the property into a retreat center that could
have many purposes.

I’ve done a lot of leg work already and have spoken to multiple contractors and the building
inspector to make sure my ideas are feasible.

| really believe this has the potential to be an awesome addition for our community.

If you have any questions, please feel free to let me know. | can be reached at 231-742-
0390. If not, | will make plans to be at the next TIFA meeting on March 8, 2025, to answer
any questions at that time. | truly appreciate your time and consideration.

Respectfully,

Patty Kersjes

Confidential



Congregalional Church property-408 S State Streel ‘Hari; MT
o 49420 -
Future Home to Stale Street Relreat Center

Proposal-

1. All buildings - Church, School Rectory and Garage including existing
parking lots -

3. Assessed Value to remain at $250,000 for 10 years

4. Tax deferment for up to10 years »

5. Title exchange through quick claim deed

6. Immediate possessmn of all properties (con3|deratton to be given to those
currently using church on Sunday) '

7. Upon transfer Timothy and Patricia I(erSJes W|ll retam controt and
responsibility of said properties. |

8. Purchase price of $1

?’urpoaed Usage- |
The vision is to be able to offer a variety of Wellness retreats The Wellness __
retreat market has shown rapld growth in recent years. [t will grow from $225
billion in 2024 to $249 billion in 2025 and compound at an annual growth rate
of 10.5%. The plan would be to use the space from Septemberthrough May
for 3to 7-day retreats at least once a month. FromJune through August the
space will be focused more on 2-day or weekend retreats.

Having a retreat center such as this will almost Certairily help boost the
Oceana County economy. Local motels, Alrbnb restaurants and retail stores
will all benefit from moreased visitors.

From June through August-the school and rectaory will be utilized as a VRBO or

Airbnb. | feel like there is a need for Visitors and fto_u'rists that like family style
accommodations. The options are limited in the summer months for lodging

Confidential




thus the focus will be on the one-to-two-day retreats initially during that
season. Shifting to the multi day retreats in the “off-season”.

The church has many possibilities and challenges | have several ideas for its
use, but the ultimate goal is a meeting area for education Other possibilities
include the following: : -

1. Weddings

2. Family Gatherings .

3. DayClasses

Anotheridea | had was to Work with the. fnends of the library. I know at one
time they were interested in the school, but the basement of the church
would give them more space. It would notbe a- permanent place for them, but
it could be utilized for the book sale a couple oftlrnes per year.

The retreat center would be a perfe‘ct cc‘)mplemen‘t't’o Main Street Spa and
allow us the opportunity to offer many additional classes such as yoga and
personal training classes that we simply don’t have space for currently.

We belieVe that this to be a wonderful opportunity to not only offer additional

services to residents but also attract v1s1tors and show them what Hart and
Oceana County have to offer.

Conﬁdential




