


CITY OF HART

407 S. STATE ST.

HART, MI 49420

TAX INCREMENT FINANCE AUTHORITY (TIFA)
July 19, 2022, at 1:00 pm

MINUTES

Call to Order: Windell called the meeting to order at 12:59 pm. Voice rollcall was then taken.
Members Present: Bill Hegg, Tracey Lipps, Deborah Windell, Gale Goldberg, Scott Hegg, Amy Trudell
Members absent:
Others present: Nichole Kleiner, George Sadler, Rob Splane
Approval of Agenda: Motion by Goldberg, supported by S Hegg to approve the agenda with the correction of items 5 &
6 changed from August to July. Motion carried.
Public Comments: Sadler stated that parking downtown needs to be addressed, he is concerned about the pop-up shop
vendors taking up all the extra parking, spoke about parallel parking options.
July Minutes: Splane asked that the minutes reflect that he was present. Motion by Trudell, supported by Lipps, to approve
amended July 2022 adding Rob Splane to “others present”. Motion carried.
Financials: Motion by Lipps, supported by S Hegg to approve July 2022 financials. Motion carried.
Action Items:
a. Request to sponsor HartPrize in the amount of $1,725. Motion by S Hegg, supported by Trudell to sponsor
HartPrize in the amount of $1750 using project funds from the flower pot fund. Motion carried.
b. Add “Roof Repair” to eligible projects for property improvement grant — Motion by S Hegg, supported by
Trudell to add “Roof Repair” to eligible projects for property improvement grant. Motion carried.
Discussion Items:
a. downtown garbage containers - the board discussed reviewed Nichole’s cost comparison, proposed
dumpster locations and poll results of business opinions. After discussion, the board asked for the following;
talk to homeowner (Maria) about location of dumpster near their house, ask Republic if drivers will use a
keypad, do they sanitize/cost, how much for an extra dump. It was also decided to keep customer cost the
same to cover added DPW maintenance expense.
b. Ceres Property Update provided by Nichole
c. Sidewalk RFP — will be issued next week
d. Walker Demo — grant has officially been awarded, no bids for demo RFP were received. Hallack is
working on a quote.
e. Streetscape & Wayfinding — proposals are due by 8/24/22 — bids will be ready for review at
September meeting
f. Downtown Speaker System Update — owner has become ill, no longer fulfilling orders. They are
the only known wireless speaker company nationally.

Communications From Members: none
Adjournment: Motion by Wendell, supported by Goldberg, to adjourn the meeting at 1:55 pm. Motion carried.

The next regularly scheduled meeting is September 20, 2022, at 1:00 pm.
Respectfully submitted,

Nichole Kleiner
Community & Economic Development Director



THE HUNTINGTON NATIONAL BANK
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CITY OF HART Have a Question or Concern?
TIFA ACCOUNT

407 S STATE ST Stop by your nearest

HART MI 49420-1259 Huntington office or

contact us at:
1-800-480-2001

www.huntington.com/
businessresources

Huntington PublicFund Business Interest Checking Account: -------9172
Statement Activity From: Begir_ming Balance $316,626.41
08/01/22 to 08/31/22 Credits (+) 11,209.58
Regular Deposits 11,181.99
; : Interest Earned 27.59
B Stk Reriad o Total Service Charges (-) 0.25
Average Ledger Balance*® 324,897.38 Ending Balance $327,835.74

Average Collected Balance* 324,897.38

* The above balances correspond to the
service charge cycle for this account.

Average Percentage Yield Earned this period 0.100%

Deposits (1) Account:------- 9172

Date Amount Serial # Type Date Amount Serial # Type
08/04 6,457.73 Remote 08/16 4,724.26 Remote

Other Credits (+) Account:-------9172

Date Amount Description

08/31 27.59 INTEREST PAYMENT

Service Charge Detail Account:-------9172

Date Service Charge (-) Waives and Discounts (+) Description

08/15 25 REMOTE DEPOSIT CAPTURE FEES

Service Charge Summary Account:-------9172

Previous Month Service Charges (-) $0.25
Total Service Charges (-) $0.25

Investments are offered through the Huntington Investment Company, Registered Investment Advisor, member FINRA/SIPC, a wholly-owned
subsidiary of Huntington Bancshares Inc.

The Huntington National Bank is Member FDIC. “yﬁ"@, Huntington @ and 24-Hour Grace ® are federally registered service marks of Huntington
Bancshares Incorporated. The 24-Hour Grace® system and method is patented: US Pat. No. 8,364,581, 8,781,955, 10,475,118, and others
pending. ©2022 Huntington Bancshares Incorporated.
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(i#) Huntington

Balance Activity Accounts------- 9172
Date Balance Date Balance Date Balance
07131 316,626.41 08/15 323,083.89 08/31 327,835.74
08/04 323,084.14 08/16 327,808.15

In the Event of Errors or Questions Concerning Electronic Fund Transfers (electronic deposits, withdrawals, transfers,
payments, or purchases), please call either 1-614-480-2001 or call toll free 1-800-480-2001, or write to The Huntington National Bank Research
- EA4W61, P.O. Box 1558, Columbus, Ohio 43216 as soon as you can, if you think your statement or receipt is wrong or if you need more
information aboutl an electronic fund transfer on the statement or receipt. We must hear from you no later than 60 days after we sent you the
FIRST statement on which the error or problem appeared.

1. Tell us your name, your business's name (if appropriate) and the Huntington account number (if any).

2. Describe the error or the transaction you are unsure about, and explain as clearly as you can why you believe there is an error or why

you need more information.
3. Tell us the dollar amount of the suspected error. We will investigate your complaint or question and will correct any error promptly.

Verification of Electronic Deposits If you authorized someone to make regular electronic fund transfers of money to your account at
least once every sixty days, you can find out whether or not the deposit has been received by us, call either 1-614-480-2001 or call tall free
1-800-480-2001.

Balancing Your Statement - For your convenience, a balancing page is available on our web site htips://www.huntington.com/pdf/balancing.pdf
and also available on Huntington Business Online.
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Larson Built, LLC . 1

308 E. Main St.
Hart, M1 49420 Dedf/ Q. 600 [abor
Project: Hart House Xy oN Scupayiic's

Address: 308 E. Main St., Hart, Ml 495420

Project Estimate

Project Description: Tear off existing siding, Tyvek and seal building, install new j channel and
inside and outside corners and install new siding. Tear off and replace decking material with
new treated deck boards and install new handrails and spindles on both decks.

*Look to Carter Lumbers Material list on exact material for each portion of project.

Project Estimate (material and labor included): $33,601.83
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%
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LARSON BUILT, LLC

EST. 2022



Larson Boi\rLLC c AHT

251 Carter Lumber MI 251 (10B1-34 251053655
2323 West US Highway 10 S TR '-'i,_ DATE = |
Ludington, MI 49431 08/17/22 06:39:38

- CREQ
- RE

' 08/17/22 7

G2510181-001

PH(231)-757-9000

Pl :

Fax(231)-757-9030 | ACCOUNT NUMBER

Larson Builders Larson Builders LLC - cusTOl T

09/01/22 6913 N Dennis Rd 6913 N Dennis Rd
ENLED.BY ' DEI w OPER,
Ludington, MI 49431 Ludington, MI 49431

231-464-5644 231-464-5644 - PAGENUMBER |

— — = — — -J.- » — — — -

3 9'X100' CARTER TYVEK HOUSE WRAP 272052 148.98 |EACH 446.94

2 TYVEK 2" TAPE 272055 17.46 |EACH 34,92
21 D4CEDAR1Y .042 PV D4 GREYSTONE 271007 93.84 |50 1,970.64
12 VIN SDG FTN19 FINISH TRIM GREY 270180 6.69 |EACH 80.28
2 VIN SDG IC19 IS CORNER GREY 270184 14.54 |EACH 29.08

7 VIN SDG OCPN19 0OS CORNR PST GREY 270284 23.52 |EACH 164.64

T 42 VIN SDG 1JNUOL UN J CHANNEL WHT 270016 6.15 |EACH 258.30
1 1-1/2" EG ROOFING 30#PAIL 81459 66.94 |EACH 66.94

7 13019 STANDARD MOUNT GREYSTONE 113614 7.98 |EACH 55.86

2 45019 BATH VENT KIT GREYSTONE 113692 23.75 |EACH 47.50

3 15019 RECESS SPLIT MOUNT GRYSTNE 111099 8.95 |EACH 26.85

FNT TOCHU T WR AT ™ TS 7
fad IS TOMER GOPY
15 SSAVS 2-1/8 ALUM STARTER_10.00 A VEL EN WUsbodol B 6.10 |EACH ‘ 91.50
Y
7?1’111r
)
SIDING > 2,791.59
up”

40 1-5/32X6X16 ALT THK ABOVE GRD 32616 19.18 |EACH 767.20
93 2X2X42" SGL/PT TRT CA 100704 1.37 |EACH 127.41
8 2X4X8 ALT #1 ABOVE GRD 7481 6.58 |EACH 52.64

4 2X6X8 ALT #1 GRD CONTACT 7681 9.74 |EACH ; 38.96

Aot

Divisions of the Carter Lumber Company

Holmes Lumber (f[} 48@"!!#5.}'!&!53

Continued on page 2
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~08/17/22

CART

PH(231) -7

251 Carter Lumber MI 251 (1031-34
2323 West US Highway 10
Ludington, MI 49431

57-9000 Fax(231)-757-9030

6913 N Dennis Rd

Larson Builders LLC

6913 N Dennis Rd

Larsén éuilders LLC- )

251053655
08/17/22 06:39:38

QUOTE NUMBER - |
OlLIOTE DAT]

- “ACCOUNT NUMBER = |
T ANeSTOMER DY - =

G2510181-001

TRAV IN HART

09/01/22 7

49431

Ludington, MI
231-464-5644

Ludington, MI
231-464-5644

_OPERATOR |
Steve Hegedus

002 OF 002

8 2%12X16 ALT #2 GRD CONTACT 71216 43,78 |EACH 350.24
IR

LOWER LEVEL DECK 1,336.,45
30 1-5/32X6X16 ALT THK ABOVE GRD 32616 19.18 |EACH 575.40
106 2¥2¥42" SGL/PT TRT CA 100704 1.37 |EACH 145,22
8 2¥4¥X8 ALT #1 ABOVE GRD 7481 6.58 |EACH 52.64
4 2X6X8 ALT #1 GRD CONTACT 7681 9.74 |EACH 38.96
UPPER LEVEL 812.22
2 2-1/2X#9 CAMO GREEN DCK 1750 43068 110.99 |EACH 221.98
i} DELIVERY CHARGES TAXABLE c9907 18.00 |EACH 18.00

P B by DY

MER (COPY
CUSTOMER COPY

: .

6,001.83

Divisions of the Carter Lumber Company

Holmes Lumber ([} iempsyinte Men

SEE TERMS AND CONDITIONS ON REVERSE OF CUSTOMER COPY.,



City of Hart

Streetscape RFP Bid Tablulation

Opening 8/25/2022 4PM
Project Manager & | Work | Conflicts of | Proprietary | Signature
Bidder Name Overview | team resumes | Plan | Interest | Information Page Fee Structure and Price Notes
Fishbeck X X X X X X - $48,565
X X X X X
Prein and Newhof X -$32,200
X X X X X Optional Add-On Services: A-Topographical Survey-$36,600 B-
Fleis and Vandenbrink X - $44,000 Final Design Construction & Engineering-9%-20%
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Cross-Out


Hart TIFA Project Commitments |Budget

Revenue

Expenses (Projects)

Speaker System

Streetscape Design Plan
Streetscape Construction
Stormwater Main

Flower Pots & Plantings
Pocket Park

Hart Commons

Paint Light Poles

Boat Docks at Hart Commons
Garbage Containers
Administration

Property Improvement Grant
3 E Main (Ceres)

Walkers Demolition
Sidewalks

Wayfinding Project

Art Support

NET

Account Balance $312,173

FY22-23

Actual
FY22-23

$ 225,000 $ 106,670 $ 230,900

$ 7,500
$ 50,000
$ 25,000
$ 30,250
$ 500

2,500
25,000
40,000
34,200

18,000

$

$

$

$

$ 25,000
$

$ 45,000
$

6,750

$ 309,700
$ (84,700)

$ 227,473

L

$

$

$

4,988
1,750

6,738

99,933

Budget
FY23-24

$ 150,000
$ 25,000
$ 2,500
$ 1,000
$ 50,000
$ 25,000
$ 40,000
$ 10,000
$ 45,000
$ 5,000
$ 353,500  $

$ (122,600) $

$ 104,873

Actual
FY23-24

Budget Actual Budget Actual Budget Actual Budget Actual Budget

FY24-25 FY24-25  FY25-26  |FY25-26  FY26-27  FY26-27  [FY27-28  FY27-28 TOTAL
$ 236,600 $ 242,600 $ 248,700 $ 254,800 $ 1,438,600
$ 50,000
$ 200,000 $ 200,000 $ 550,000
$ 25000 $ 75000
$ 2,500 $ 2500 $ 37,750
$ 500
$ 1,000 $ 1,000 $ 3,000
$ -
50000 $ 100,000
$ 2500
$ 25000 $ 25,000 $ 25,000 $ 25,000 $ 150,000
$ 40,000 $ 40,000 $ 40,000 $ 40,000 $ 240,000
$ 10,000 $ 54,200
$ 25000
$ 18,000
$ 90,000
$ 11,750
$ 353500 $ - $ 268,500  $ -'$ 65000 $ -'$ 65000 $ - $ 1,407,700
$ (116,900) $ -'$ (25,900) $ - $183,700 $ - $189,800  $ -'$ 30,900
$  (12,027) $ (37,927) $ 145,773 $ 335,573

Actual

TOTAL

$ 106,670
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 4,988
$ 1,750
$ 6,738
$ 99,933
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